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Introduction

On behalf of the Atlantic Canada Opportunities Agency (ACOA) and the Nova Scotia Community College
(NSCCYhank you for participating in the GradWorks: Employer Incentive Program! GradWorks is
designed to match smalb-mediumssized businesses (SMEs) across Nova Scotia with skitled

talented graduates from our Human Resource Managem@otupational Healtnd Safetylndustrial
Engineeringand advanced manufacturirgupporting programs

This initiative will assist SMEs build capacity within their companies to support productivity and
profitability, while providinggraduates with arpportunity to launch their careers and gain valuable
experience and ofthe-job training.Thsprogram]e (Vv C K [* pe]v ee A 0}%u v3 V
(BDP) and managed by NSCC.

Employers participating in the GradWorks: Employer Incentive Program armees in the education
process providing recent college gradustd]3Z "~ E o A}@E/d 3 GehlBdcaneir skills and
applythe knowledgethey acquired in the classroom.

This ParticipanGuideis designed taguideemployersand graduateshroughthe procesesinvolved in
the GradWorksEmployer Incentiv@rogram the GradWorks programlf you have any questions
aboutplease contactvorkexperience@nscc.ca
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ProgramOutcomes

The Gradworks: Employer Incentive Program was designed with specific short asteriong
expectations and intended results in mind.

X Supportsthe career development ofecent graduates with formal training in the areas of
humanresource occupationalhealth and safety, industrialengineering,and advanced
manufacturing

X Establiskesa forum for closer collaboration between NSCC and the business community

Increased capacity for small and medium sized enterprises
Larger pool of local skilled and experienggdduates

Increased retentiomatesof qualified graduates within the region
Expansion of curriculuror participating programs

Increased opportunitiefor graduates from locébMEs

Increased private/public sector collaboration

X X X X X X
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Roles &Responsibilities

The employer will:
x Commit to making human resources, occupational health and safetystrial engineeringr
advanced manufacturingart of their business strategy
X Engage a graduate for a period of one year, providing them with meaningful work experience in
their area of study
X e*e]Pv § ele A]J§Z]v 83Z @& VP }(8Z PE & [ % ]Jo]3] -
Allow graduates to appltheir learning in a proper and appropriate business environment

X
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The graduate will:
x Approach theemploymentopportunity with the attitude of one who is eager to learn, willing to
cooperate and ready to work
X Maintain regular attendance and be punctual
Be aware ofind comply with the professiopcode of professional and ethical conduct
X & u]lo] E]1 }v [ » o( A]1S8Z v }u%oC A]3Z }u% vigelesing] CU Ep
occupational health and safety
x Develop and/or implement processes and practices by linking their program to business
strategy and action plans with the organization
x Undertake market and/or sector research related to field practices and benchmarks
x ldentify and followup on potential and qualified leads to identify potential for new policies and
practices; or suggest changes to the current approach in keeping with best practices, etc.
x ldentify personal learning outcomes for tleenployment, as well sidentifying methods of
assessing acquisition of the stated learning outcomes
X Maintain a journal during themployment and reflect on the experience
X Submit quarterlyprogress reports to the Project Coordinatemplatesprovided

x

NSCiill:

x Administer the GradWorks: Employer Incentive Program

X Work within the parameters ofind in keeping withthe objectives of the GradWorks:
Employer Incentive Program

X Assist in theecruitmentof qualified graduates tparticipate in the program

X Ensure the process used tore graduates is fair and transparent and to the satisfaction of
ACOA

x Notify ACOA of any changim employmentcontractswithin five (5) days of receiving notice
from a participating employer

X Guide, mator and monitor the graduates throughout their employment

x Formally communicatgquarterly updateso ACOA, the employer and the graduate

x Pay alinvoicesubmissions within 30 days from rece(ptovided all supporting
documentation is included

x Trackcontractsand budgetto report to ACOA within 30 days after each fiscal quarter

x Fully assert its right to make appropriate business decigientining to theadministration
and management of the GradWorks: Employer Incentive Program.

o All businesslecisions will be made fairly, based on merit, and free from real or
perceived conflict of interest or unlawful bias

ACOA will:
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GradWorkd’rocedures

NSCC and ACOA will work together to reapproximatelyl4d employers. Ideally, there will ken
equal number opositions foreachNSC@rogram howeverthis is flexible.

NSCC wiihare information on the GradWorks program with employer parthné&s€OA will also reach
out to their clients to share information on the program.

Theemployer application forncan be found on thé&radWorks websiteEmployers will complete the
application andsubmitit to workexperience@nscc.capplications mustiemonstrate a strategic
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NSCC will provide themployer witheligible candidatebased on the position requirements and the
experienceand competencies of the graduat&mployers may screen and shortlist applications. All
graduates may not be selected for an interviewhe Employewill then contactthe students directly
to arrange intervie\s.

Once theemployerselecs their successfutandidate they extend the offer to the graduate andform
the Project Coordinator of their selectioffhe graduate is required to respond to teenployers offer
within 5 business days.

Uponacceptanceof the position,the employer and the graduate must review the GradWorks
Participant Guide; discuss the roles and responsibilities outlisigd, offon the GradWorks: Employer
Incentive Contragtand finalize the work plan.The Contract must be submitted to the Project
Coordinator
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